Service Profile

- @ Hitachi Vantara

Empower Your IT Infrastructure Journey
with Hitachi Vantara’s Consulting Services

All Good Beginnings Start with Consulting

In today’s digital age, where technology is the backbone of
business, the importance of consulting services cannot be
overstated. These services are the cornerstone of successful
IT initiatives, guiding organizations through the complexities
of transformation, modernization, and strategic alignment.

At Hitachi Vantara, we recognize the critical role that our
Consulting services play in driving business outcomes, and
we have honed our expertise to deliver unparalleled value in
this domain.

Consulting Tailored for Your Business

Consulting services go beyond mere technical expertise;
they embody a holistic approach to IT transformation. These
services encompass strategic and technical analysis, needs
assessment, solution design, and roadmap development, all
aimed at aligning technology investments with your business
goals. By engaging with Consulting, your organization

can chart a clear path toward innovation, efficiency, and
competitive advantage.

The Hitachi Vantara Consulting Advantage

Strategic Alignment: Our Consulting services are founded
onthe principle of aligning IT initiatives with broader business
objectives. We work closely with your stakeholders to
understand their goals, challenges, and priorities. We ensure
that every recommendation is strategically aligned to drive
tangible business outcomes.

Expert Guidance: Our team of professionals brings a wealth

of experience and expertise to the table. From certified
solution architects to IT infrastructure consultants, we have the
talent and knowledge to navigate even the most complex IT
landscapes. Our consultants serve as trusted advisors, guiding
organizations through every stage of their IT journey with
confidence and clarity.

Customization: We understand that every organizationis
unique, with its challenges and opportunities. That's why our
Consulting services are highly customizable and tailored to meet
your environment’s specific needs and requirements. Whether
optimizing existing infrastructure, designing a new solution, or
planning for future growth, we ensure that our recommendations
perfectly align with your organization’s objectives.

The Hitachi Vantara
Consulting Advantage

e Strategic Alignment

e Expert Guidance

e Customization

e Continuous Improvement
e Technical Oversight

Continuous Improvement: The T landscape is constantly
evolving, with new technologies, trends, and challenges
emerging regularly. Our Consulting services are designed

to adapt and evolve alongside these changes, ensuring that
our clients remain at the forefront of innovation. We employ
a continuous improvement mindset, constantly seeking new
opportunities to enhance efficiency, performance, and value.

Technical Oversight: By integrating project management best
practices with strategic planning and execution, we ensure
that IT initiatives are delivered on time, within budget, and to
the highest quality standards. By prioritizing transparency,
collaboration, and adaptability, we enable organizations to
confidently and clearly achieve their business objectives.



Empower Your IT Infrastructure Journey with Hitachi Vantara’s Consulting Services

Our comprehensive portfolio includes the
following consulting services

e Consulting Services: Our experts seamlessly integrate
with your IT team to tackle technical challenges and align
initiatives with your business goals. Whether it’s project
implementations or migrations, our seasoned professionals
augment your staff for flexible terms.

With comprehensive support throughout the project
lifecycle, we keep your initiatives on track and within

budget. Our results-driven approach ensures that your IT
investments yield measurable business value, propelling your
organization toward success.

Transformation Planning and Design: At Hitachi Vantara,
we craft customized transformation roadmaps designed to
modernize infrastructure and streamline IT operations. Our
approach involves a comprehensive assessment of people,
processes, and technology to identify opportunities for
improvement and innovation.

By analyzing your current state and future aspirations, we
develop aroadmap that aligns with your unique goals and
challenges. From optimizing workflows to implementing
cutting-edge technologies, our roadmap guides you through
every step of the modernization journey.

Storage Assessment: We offer acomprehensive approach
to gain valuable insights and optimize efficiency for your
storage and integrated systems. By leveraging advanced
analytics and monitoring tools, we provide actionable
insights to prevent bottlenecks and ensure peak operational
reliability.

About Hitachi Vantara

Hitachi Vantarais transforming the way data fuels innovation. A
wholly owned subsidiary of Hitachi Ltd., we're the data foundation
the world's leading innovators rely on. Through data storage,
infrastructure systems, cloud management and digital expertise,
we build the foundation for sustainable business growth.
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Our experts assess your storage solution to identify areas
forimprovement and fine-tune processes and configurations
to maximize performance. With our tailored assessment
service, you can optimize resource allocation, enhance data
throughput, and minimize downtime, ensuring seamless
operations for your critical systems.

Infrastructure Audit: With our Infrastructure Audit, you can
gain aclear understanding of your infrastructure’s health and
take proactive steps to ensure its continued reliability and
effectiveness. This is a specialized technical assessment
service designed to evaluate the health and performance of
your in-scope infrastructure.

This comprehensive evaluation provides valuable insights
into the current state of your IT environment, identifying
strengths, weaknesses, and areas for improvement. By
examining factors such as system configurations and
resource utilization, we assess the overall well-being of your
infrastructure. This thorough analysis enables us to make
informed recommendations to enhance efficiency, mitigate
risks, and optimize performance.

Leverage our Experience and Knowledge

Itis more important than ever to focus on an agile, flexible

and efficient digital infrastructure. Hitachi Vantara Consulting
Services provide better use of your digital infrastructure
investments to improve business processes, speed the ability
to change and increase revenue and profitability. Contact us
today for a free quote.

Learn more about how Hitachi
Vantara Professional Services
can help your business.
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